Sprint Retrospective Meeting Minutes

Attendees: Aday Devora Delgado, Daniel Jesus Gamon, Joshua Michael Doucette, Natan
Farhy, Robens Duverny

Start time: 5/26/24, 9:05pm
End time: 5/26/24, 9:30pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o We did a decent job estimating the velocity but work schedules and such got in
the way.
e Did we do a good job estimating the points (time required) for each user story?
o Overall, we did a good job estimating the points (time required) for each user
story with the exception of user story 1 and 4.
e Did each team member work as scheduled?
o Yes, each team member works as scheduled.

What went right?
e We quickly got the database up and running and we knew the idea of what was to be
done.

How to address the issues in the next sprint?
e How to improve the process?
o Just merely continue to get to know and mesh with each team member.
e How to improve the product?
o We just need to improve the speed that our user stories get accomplished by
gaining more experience.



